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Note 
As far as possible, I have used the original spelling, grammar, 
punctation, abbreviations and formatting in my quotations from 
documents. 
On 14 February 1966, Australia changed its currency base. Before 
that date, money is recorded in Pounds (£), Shiliings (s) and Pence (d) 
where 12d = I s o r l / -
and 2 0 / - = £ 1 . 
After that date, money is recorded in Dollars ($) and Cents (c) 
where $1 = lOOc. 
At the time of the currency change, 
£1 = $2 
1/- = lOc 
Id = lc 
Abstract 
This study concems the development of fînancial management 
practices in a nonprofît organisation, Guides NSW, an organisation 
which has its mission as its central focus, and, like other nonprofit 
organisations, is permeated by its history, its culture and its 
traditions. 
In particular, the study addresses the two phenomena of the 
organisational attitude to fînancial matters and the dichotomy 
between short term and long term fînancial management. As 
organisational phenomena, it is appropriate to investigate them in 
their social context. Although contemporary phenomena, their roots 
are deeply entrenched in history. Thus, this case study involves both 
fîeldwork in terms of participant observation and engagement, and 
also historical analysis of archival records and artifacts. 
The members and management of the Association view its mission as 
sacred, but money as secular. Consequently, the consideration of 
fînances can only be rationalised when the mission is endangered. 
Guides can be viewed as a game of life built on the foundation of the 
Boy Scouts, and influenced by the preferences and predilections of 
the Founder of both, with players, spectators and umpires all 
endeavouring to maintain the essential ethos of the game. 
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